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STEDWICK HOMES CORPORATIONPRIVATE 

10120 APPLE RIDGE ROAD

MONTGOMERY VILLAGE, MARYLAND  20886-1000
(301) 948-0110     FAX (301) 990-7071    www.montgomeryvillage.com


MEMORANDUM   
To:

Stedwick Homes Corporation Board of Directors

From:

Karen Kodjanian, Director of Community Management
Date:

January 15, 2021
Subject:
Management Report for January 21, 2021 _________________________________________________________________


A. FINANCIAL MATTERS:

1. November Financials – As of November 30, 2020 there is $108,819.06 in operating and $1,943,222.00 in reserves for a total of $2,052,041.06 respectively.  Through the month of November, the SHC remains under budget $80,028.74 after reserve transfers which is a good position to be in 11 months into the year.  Notable positive variances include Greenspace Repair, Storm Damage and Snow Removal.  Even with the snow event in December, it appears SHC will end 2020 in a surplus.  As always, accounting books remained open until mid-January to assure all 2020 invoices had been received and processed. 
Month to Date - 
Income



$85,395
Maintenance Expenses

$25,423
Non-Maintenance Expenses

$27,889 
Total Expenses


$53,312
Variance



$32,082
Year-to-Date – 
Income



$ 949,817
Maintenance Expenses

$ 300,061
Non-Maintenance Expenses

$ 324,292
Total Expenses


$ 624,353
Variance



$ 325,463
2. Audit – Management has prepared the documents requested from the auditor to begin the 2020 audit work.

3. Delinquencies – Management continues to monitor the delinquent units and trends to determine the impact of COVID-19 on the bottom line.  In 2019 December’s rate based on number of units delinquent was 10% (117 units).  2020 for the same period was 13% (176 units).  

B. MAINTENANCE MATTERS:
1. Erosion behind home on Mercado Way – There is a large area of erosion on community property behind Mercado Way and Desmet Place which is in need of repair.  Management met with Ecotone on November 3rd who evaluated the area and they are putting a plan in place for the repair and evaluation.  This will require permitting by the county as well.  After their initial evaluation, they have recommended they include this project with others to economize on cost of equipment.  They will be checking with MVF to see if there are projects slated for 2021.  They are also reviewing state and county funding and grants that SHC could benefit from in this repair.  There will be more action on this in 2021. They have indicated there does not appear to be any imminent danger.  Management intends to have an update on this for the February meeting.
2. Trees on Community Property between Desmet Place and Gallatin Court – A resident on Desmet Place had some very large tree tops removed and left the poles intact.  The Board and Management has been working to get the owner to not only take responsibility but also to pay for the expense of having the remainder of the trees removed.  A legal letter was sent to the owner in late September giving them 30 days to respond.  On 1/11/21 a letter was sent from the attorney notifying the resident of the Board intend to file suit.   
3. Royal Woods Court Retaining Wall – Management met with representatives of the Utility Commission to see what needs to be done to identify how to mark or route the utility lines so the wall can be replaced.  Miss Utility has been contacted to mark the lines and then have them tested to see if they are live and also see how they can be re-routed and moved from the walls.  There will be progress on this in 2021.
4. With the Boards approval, Management prepared notices in English and Spanish regarding trash disposal, contacts and procedures and provided them to a resident volunteer who distributed to several homes.  This document is available to any resident who wishes to have copies made and distribute in their neighborhood.
5. The Maintenance Committee approved the planting of several trees in various location throughout Stedwick Homes Corporation as part of a reforestation plan.  Planting took place in early January.

6. Management is working with O’Leary Asphalt on a walk path mapping plan to determine the arears where replacement is immediately necessary.  The plan will be to work with the Maintenance Committee once areas are identified and then obtain a proposal so that there can be work done in spring of 2021.

7. At the request of a resident, during the November meeting, the Board asked Ms. Horn to identify the location where a “Children at Play” sign would be appropriate in Clusters I at Stedwick Drive.  The location was identified and the sign has been ordered for installation.

C. GENERAL MATTERS:
1. Old Professional Center – Demolition of the old Professional Center is complete and LIDL expects to wrap up site work by the week of January 25th.  Construction of the new store will begin shortly thereafter.
2. Parking – In November the Board asked Management to continue to progress with the process of parking permits.  Since the November meeting, Management worked with Board Vice President, Dana Hollis on a parking policy for review and consideration.  This topic will be listed under Old Business for additional review.    
3. Call for Nominations was posted in the Village News on November 6, 2020 and the Annual Meeting documents are on the agenda for review.
4. Pepco -The project at the Pepco right of way off of Stedwick Road is a major replacement, upgrade project.  Several, not all, poles will be replaced with metal poles.  There is also significant line work to be completed which will enhance power all the way to 355 and traveling north.  Panels are being put down as a “carpet” to create a temporary roadway over the grass.  The panels are intended to protect the greenspace from erosion during the project.  It is slated to take up to 6 months for completion.
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